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CENTRAL DIVISION, FREEMASONS NEW ZEALAND 
Minutes of Sixteenth Annual Conference Held in Palmerston North 

 Saturday, 24th March 2018 
 
Present 
As per registrations:   139 Brethren 
 
Apologies: Bro’s P. Willis, W. Metcalfe, P. Woodward, S. Mclaren, B Harris 
 
Opening 
 
The conference opened at 9:40, chaired by the Central Division’s Grand Master RW Bro J 
Watt. 
 
Bro Blacklaws, Div. GDC explained the housekeeping rules (emergency, fire exits & smoking areas)  
 
He then called upon the Brethren to stand for a few moments of silence in remembrance of 
those Brothers who had pasted to the Grand Lodge above during the previous year. 
 
VW Bro G J Webb, Grand Chaplain, delivered the Opening prayer 

Div.GM RW Bro J Watt welcomed everyone to the meeting and introduced the following 
officers of Grand Lodge. 

 MW Bro Mark Winger (Grand Master), RW Bro Graham Wrigley (Deputy GM), RW Bro Peter 
Benstead (President of the Board of General Purposes), VW Bro Bob Monson (Grand Almoner) , 
Bro Garth Turner (Executive director), and RW Bro J Pritchard(Grand Registrar) and the newly 
installed Dist.GM Kapiti-Wellington, VW Bro Russell Pratt .  

He welcomed especially the Entered Apprentices, Fellow-crafts and Master Masons were 
present as they are the future of the Craft 

Bro J Watt reiterated the theme for the conference is “Building on our success”, he 
outlined the Central division’s strength in the area of Charity, highlighting a number of 
successful projects 

He noted that two Lodges in the Eastland-Ruahine district had handed in their Charters and one 
Lodge Waikaremoana which about to do so, has rejuvenated itself and has begun to grow. 

Membership: - 68 Brethren ceased labour, eight were strike off, and 112 resigned clear. One of our 
biggest problems today is, retention a topic to be covered later today.  On the positive side 43 
Entered Apprentices, were initiated, last year, 

Planning: - Ask yourselves this?  “If your lodge closed yesterday would anyone in community 
know?” 

We have lodges that are growing through the future is planning’, using social media, and becoming 
involved in their local communities. 

Bro J Watt outlined the programme for the day; apart from the Constitutional matters, the focus was 
on the importance of Lodge planning, using social media as a web based membership tool, district 
meetings, Freemasons Charity, Masonic villages’ aged-care 

He then, thanked the Brethren for their attendance and hopped they would enjoy the day 
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The Grand Master’s Address  

Bro J Watt then welcomed the Grand Master MW Bro Mark Winger who addressed the meeting, 
commenting favourably on the number of attendees, in particularly acknowledged the Entered 
Apprentices, Fellow-crafts and Master Masons present. 

The theme of the conference “Building on our success”, is a great one because we have made 
Fundamental changes in freemasonry in the past year which in deed build on what has gone before  

2017 what a busy year; The Tercentenary of the UGLE was a wonderful event that put Freemasonry 
on the world stage.  

We sold the Freemasons’ building in Willis Street and after repaying the mortgage, we are in a 
good position to focus on Brethren, membership and what is happening within our organisation. 
The National Office will work from new leased space in Wgtn., in the near future 

The National Office staff; - We appointed Gareth Turner as the Executive Director, a 
management skills, from a banking background with a sound financial, organisational and 
system knowledge with positive proposals and ideas on how to rebuild Freemasonry.  He will 
build on the foundation laid down by Bro L Milton during his 15 years at the National Office 

A survey sent to 3,000 members, to review our communication methods within 48 hours we had 
1,100 replies, indicating that the brethren were delighted to be asked, for their options  

A DNA survey of Freemasonry using data from the 1900s’ to 2018 to ascertain why men join 
and remain in the craft, we are looking for the strand that is consistent and constant in the men 
who are Freemasons that information will enable us to reach out to the new generation of 
potential members with confidence. 

All of which demonstrates that things are happening at the National Office, that your view are 
being heard, so I believe we have laid some good foundations to allow us to move forward 

Two items from the Board of General Purposes: 

 The first a distinctive Lewis Jewel will be made for those who qualify, it is have the name of 
the Lewis and his farther engraved on it, something unique that can be worn with pride 

 The second - two new style of Lodges design to suit the expectations of todays’ man, they 
are a Digital Lodge and a University Lodge, this demonstrates that we are not standing still 
but we are Building on our success. 

Travelling about the country I have meet a fantastic group of men & women good enthusiastic 
people who want to make a difference, a real buzz in our Masonic family. 

I will be visiting Melbourne in April for their Grand Installation of the Grand Lodge of Victoria 
accompanied by 31 Masons and 18 wives, to represent NZ, the largest groups on an oversea 
visit in living memory. 

To conclude the Grand Master emphasised the importance of the “Speak up for Freemasonry 
campaign which is still building momentum 

 

The Importance of Lodge Planning  

Presented by Bro Steve Griffin of Lodge Waikanae No 433  

A power-point presentation of ‘Planning for Success’ 

The Central division Divisional plan is completed and the goal is for all lodges in the Division to have 
a Lodge plan in place by November 2019 
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The Dist. GMs’ will be support and help in the preparation of the Lodge plans by providing 
templates, documentation, workshops and annual reviews with incoming Masters. Lodge plans are a 
living document and as such need to be reviewed regularly and updated as necessary  

Why plan? One reason is falling membership and if we don’t plan to do something about it at a 
Lodge level the fall will continue and there can only be one outcome.  

What is planning, there are many definitions but simply put ‘we use plans to make stuff happen’ and 
make sure it happens we need to measure it, so we get the outcomes want. 

A plan allows you to take charge of your future it establishes a direction for your Lodge’s future. In 
the process of creating a plan, you need to think about, identify and the address issues your Lodge 
faces, [Membership / Retention, Charity, Lodge Building, Relevance in our community] make wise 
decisions about your Lodge’s future.   

Remember the plan belongs to the Lodge (not the Master) and every member needs to contribute in 
its creation, [remember to involve wives and partners as well] and be accountable for its outcomes. 

Celebrate your Lodge’s successes  
 

Freemasons Charity Discussion   

Presented by Bros’ Chris Bryant & Malcolm Harfitt: Lodge Tawera-O-Kapiti No 253 

Before we all go under some mouth to mouth 

The address opened with a poem ‘Not Waving but Drowning’, which the presenter likened to the 
state of Freemasonry today. 

The first part of the address focused on identifying those in our community from whom we must 
draw upon for future members stating that; “It’s a Me not We society, emphasising that many in that 
society are committed to themselves with a ‘What’s in it for me’ attitude.   

Summarised as; low commitment, borne out of the fear of making the wrong choices in the eyes of 
their peers, not contributors but eater of the pie. 

 Freemasonry cannot ready change this attitude, so we must adapt in how we attract member in the 
future. Our membership offer must appeal to that attitude and be communicated / advertised in way 
that will ready attract by them to seek to become Freemasons. 

Our communications should say; “I know you my friend. I understand you. I like you and may have 
some help for you. 

Wither, are we directing our course    

Brethren we need to think about one of the major pillars of our organisation “Charity” our 
predecessors determined and contributed to the Freemasons Charity it is timely to have a national 
discussion in respect to our Charity and how this is linked to Freemasonry as a whole. 

I suspect many of our current charitable activities have grown up like “topsy” that sounds like a good idea. 
We have the funds let’s do it!  

We must more closely link, our charitable activities with Freemasonry. 

Despite considerable expenditure from charitable funds for the likes of University Scholarships, and 
various University Chairs and Medical research. We have derived little or no tangible benefit or publicity for 
Freemasonry other than self-congratulation. We communicate within our organisation, but this does 
nothing for our public profile in the broader New Zealand community from where we obtain our 
membership.  

The proposition is to use the financial resource of the Freemasons Charity not just for charitable purpose 
but to promote the brand, giving it greater public exposure and increased awareness by more people in 
New Zealand. 
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Aged Care and Masonic Trusts 

Presented by Mr Warwick Dunn.  C.E.O.  The Masonic Villages Trust   

The Masonic Villages Trust, a registered charity, has been providing great care and great 
communities to older people and others in need since 1967. 

The Trust is one of the largest charitable retirement and rest home providers in the southern half of 
the North Island, and has stand-alone retirement villages in Eltham, Foxton, Hawera, New Plymouth 
and Waitara. At its villages in Levin, Lower Hutt, Masterton and Palmerston North, it also operates 
care facilities providing rest home and hospital level care. The Central Division therefore has the 
largest number of Masonic aged care facilities in Freemasonry, covered by four Trusts, Napier & 
Hastings, Ruapehu, Wanganui, and the Masonic Villages Trust   

As a charity, The Masonic Villages Trust is reliant on the kindness and goodwill of its many 
supporters to provide a higher quality of care and service for its residents and patients than 
government funding allows. 

All of the Trust’s villages were set up independently by Freemason lodges based in different regions 
of the southern North Island. Initial funding came from local lodges, charitable donations from 
individual Freemasons, their families and the wider community, together with government grants. 
Site development often involved the voluntary efforts of lodge members. 

All the villages operate on the charitable and benevolent principles that lie at the core of 
Freemasonry. In recent years, the villages have come together under the umbrella of the Trust to 
share resources, spread overheads and to ensure greater resilience. 

The Trust’s villages perform an important role, providing homes and care to older people with a wide 
range of interests, lifestyles and budgets. We also have villages located in suburbs and provincial 
towns where it is uneconomic for the commercial providers to operate. This allows residents to retire 
in the community where they have lived their lives, close to friends and family. 

Because each village was set up by Freemasons working with their local community, each village 
has a distinctive character and culture which reflects the interests and needs of its residents. This 
local flavour is maintained under the umbrella of the Trust, which allows each village a high degree 
of local autonomy. 

Some Numbers  

50% of the Masonic Villages Trust Board, are Freemasons appointed by the Div. GM 

Turnover $28 million with a surplus of $2.16 million  

Gross assets $237 million and nett assets $120 million  

450 employees’, a 1000 bed units and 31 villages  

Building on our success a $50 million facility is being built in Wainuiomata, and the Edale Aged Care 
Trust in Marton will merge with the Masonic Villages Trust in April 2018. 

In summary as the conference theme is Building on our success, I would remind you what the 
eldercare trusts do is incredible successful and with your help we could do better, come and visit us  
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Web-Based Membership Initiative:     
Presented by Bro Garth Turner, Executive Director; Bro Damian Birchman, Lodge Woburn No 25, 
Bro Mike Turner, Empire Fergusson No 225 

The realities are that today, we communicate in different ways, such as social media and Face-book 
as a tool. The National office is developing a support package to assist Lodges in the process of 
setting up a Face-book campaign to reach out to specific groups of men. 

United Force Lodge No 245 had great success using Face-book to get new members by putting 
$300 into a campaign, which netted 15 potential candidates of which three became members. The 
next time we had 12 potential candidates. The campaign ran for eight weeks at a cost of $600 and 
we gained ten, E. A.s’   

The Lodge Woburn No 25, recruitment and the Face-book experience. We learnt that we must 
prepare the Lodge and the message you want to deliver to your potential candidates.  We learnt to 
manage the potential candidates, not to rush them into signing up but let them ask about becoming 
a member before introducing them to the Lodge, the outcome was, eight new E.A.s’ 

The Empire Fergusson No 225, and the Face-book experience 

The Dist. GM decided upon a Kapiti Wellington District approach using Face-book, as an interactive 
message board for the district, to publish district Lodge events, with recruitment as a by-product with 
fund to boost posts.  

 

Freemasons Heartland Bank Scholarship Presentation   

Presented by Mr Brett Hewson 

Brett Hewson, a Senior Manager of Heartland Bank, briefly addressed the Conference and made 
this year’s Scholarship presentation.  

The recieptant this year’s Scholarship is Anneke Mayhead, an exceptionally talented young women 
attend Napier Girls High School where she was a school prefect, gained a Gold Duke of Edinburgh-
Hilary award, plays the piano with distinction, attend Outward Bound school in 2016. In the 
community, she was a member of the Youth Enviro council, attend the Sir Peter Blake Trust Youth 
Enviro forum in 2017, and in sports she represented NGHS in sailing and hockey. She is currently 
studying Health Sciences at Otago University; the goal is to enter the B. Medicine and Surgery 
course. 

Anneke addressed the conference and thanked Heartland Bank and the Freemasons for the award.  

 
Conference Annual Business Session: 

RW Bro J Watt convened the Business Session 

Confirmation of Minutes: 

The Minutes of 2017 Conference were, circulated to Lodge secretaries but not included in the 
programme booklet were taken as read; 

Motion: “That the Minutes of 2017 Conference as circulated be confirmed” 

Moved by  Bro G Harvie Manaia No 286   

Seconded Bro A Johnston Patea Kilwhinning No 18 

Carried 

Matters Arising:   There were no matters arising from the Minutes 
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Divisional Grand Master’s Report  

RW Bro J Watt addressed his annual report, as published in the conference booklet 

Motion:  “That the Division Grand Master’s Report be adopted”.    

Moved by  Bro J Peryer, Heretaunga Lodge No 73 

Seconded Bro I Hunt Scinde Lodge No 5 

Carried 

Matters arising: There were no matters arising. 

 

Divisional Treasurers Financial Report: 

Motion:  “That the Financial Report, as distributed with the Conference Pack, be received”. 

Moved by  Bro S Sherring RH 

Seconded Bro D Blacklaws NZ Pacific No2   

Carried 

The Treasurer, Bro Stephen Sherring in speaking to the Report outlined some of the matters in the 
accounts.  

Motion:   “That the Financial Accounts as reported be adopted”.   

Moved by  Bro S Sherring RH 

Seconded Bro M Waters   Lodge Mangaroa No 419      

Carried 

Budget for 2019: Stephen Sherring presented his budget for the following year. The budget 
shows a deficit of $4,148 however if the remit regarding annual divisional conferences is adopted 
then there will be cost incurred saving $5000.00 thus reverse the budget deficit  

The proposed Divisional Levy is based on “Principal” membership of the Lodges will $14, no change 
from last year. 

Motion:  “That the budget for 2019 be received and the Levy of $14.00 will remain ”. 

Moved by  Bro S Sherring RH 

Seconded Bro I Hunt Scinde Lodge No 5 

Carried  

Account Reviewer: 

Motion:  “That VW Bro Graham Redman P Dist. GM be appointed as the Reviewer of the 
Annual Divisional Accounts”. 

Moved by   Bro J Watt 

Seconded Bro D Blacklaws NZ Pacific No2       

Carried 
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General Business  

Contributions to the Freemasons Charity  

Bro M Pope PGM addressed the conference on the matter of Lodge Installations collections and 
contributions. Lodge installations collections are not being directed to the Freemasons Charity but 
Lodges are seeking FM Charity funded subsidies for their projects and the so that fund is been 
drained.  Some lodges are giving their Installations collection other local groups or community 
charities.  

Bro Pope sort some direction from the B of GP, stating that Lodge Installations collections be 
forward to the Freemasons Charity fund and not to other local groups or community charities  

NO further, General Business. 

Conference Business Session closed  

 

President Board of General Purposes:  

RW Bro Peter Benstead  

RW Bro Benstead congratulated the members for the positive vibe and their questioning of the 
status quo, which means that you are engaged and want to make a difference 

He stated that the role of the Board is Governance and Strategic direction and addressed the 
meeting on recent developments, the current Strategic plan (2015-2018) runs out this year and a 
new plan is under development based upon recent research with the focus on Communication, 
Finance and Membership. 

National Remits:        

Deputy GM Graham Wrigley chaired the Remits Section of Conference. He outlined the process of 
carrying out the remit voting. 

The ten remits as published in the conference booklet  were voted upon by ballot, the resulting 
voting papers were then sealed, to be open and counted by the scrutineers, lead by MW Bro M 
Pope at the conclusion of all of the Divisional conferences. 

Grand Lodge will announce the outcome from the National Remits after the votes are counted.  

 There was no further General Business. 

 

The Freemasons Charity  

Presented by VW Bro Bob Monson, Grand Almoner 

Deputy GM Graham Wrigley gave a brief update on reason for the resignation of Sheila Hicking our 
very well known as the Freemasons Charity administrator. He noted that this is the 40th year for the 
F.M., Scholarships awards and will be live streamed via the FM website.  

He introduced the Grand Almoner, VW Bro Bob Monson, who gave an outline of the FM Charity and 
its activities. Starting in 1892 as the GL Benevolence fund has seen many changes and with the 
Charity Act of 2006 being enacted it was essential that separate  entity, be established hence the 
FM Charity was formed with it’s own Constitution but still being accountable to the FM GL Trustees. 

Charity Funds, come from the assets of the trust were accumulated from the contributions of the 
Brethren over the years but this source is diminishing as the number of lodges fall. So that only 5% 
of the trusts income is now derived from Lodges and the other 95% from the trusts investments. 
(Income investment $1.3mil., Lodges $70,000 and $1000 bequests)  
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The Charity’s’ prime purpose is to be exclusively Charitable in all its activities particular in the areas 
of relief, promotion, advanced education, medical research and to give assistance to charitable 
works. 

The process for obtaining funds for a project: - 1) the Lodge project request , 2) send to the Dist. Ch. 
Officer,  3) forward to the Div. Almoner 4) to the trust. 

The process to obtain funds for someone in need.  1) Lodge Alm. request, 2) send to the Dist. Ch. 
Officer, 3) forward to the Div. Almoner. 

Note: - Only 80% of the available project fund was taken up last year. 

 

Grand Masters Final Address:        

The Grand Master MW Bro Mark Winger commented on the Masonic Villages Trust presentation 
and asked how ‘can we build a bridge between the Lodges and the retirement villages’ for the 
benefit of both organisations. 

The 1: 1 subsidy offered for a project is just a starting point; depending on the merit of the project, a 
much great a ratio is available. Every project has promotional opportunity which Lodges, should be 
taken advantage of. 

The Grand Master endorsed the comments made by Bro Wrigley about Sheila Hicking. He proposed 
a resolution; ‘that we thank Sheila for her ten years of devoted service to the Freemasons Charity 
and wish her well in the challenges that she faces’. The conference passed the resolution by 
acclimation.   

The final thought for the day:-   

As I hear expressions by many brethren about what we need to attract candidates and retention 
them and who should be doing what the current theme is one of personal responsibility we can build 
on our success but each one of us need to go back to our lodges and take individual responsibility 
for the future of our Lodge. 

 

Volunteer New Zealand  

Presented by Ms. Michelle Kitney GM of Volunteer New Zealand 

Volunteer N Z is Government funded body, which provides an overarching body that advocates on 
behalf of all Volunteer organisations in NZ though leadership, strategies for best practice, training 
documentation, conferences etc. 

“Volunteering,” is described as;- “Work done by one’s own freewill, that is unpaid, for the good of the 
community  

Trends that effect Volunteer and membership organisations are monitored and reported to its 
members, which now includes Freemasons New Zealand. 

An acronym for volunteers ‘Givers’ 
G  Growth  (themselves & the organisation) 

I  Impact  (time & effectiveness) 

V  Voice   (be heard & be involved) 

E Experience  (memorable & enjoy) 

R Recognition  (is important of course) 

S Social   (rewarding social experience) 

We find the one of most successful recruitment tools is “to ask” people like to be asked  
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Thanks and Closing: 

RW Bro J Watt; presented the Dist. GMs’ with their new ceremonial Batons for their Div. GDC, he 
also acknowledge the time and effort given by the Dist. GMs’ . 

Bro Watt summarised the day’s events, Building on our success 

We are competing for membership with many other organisations however young men are seeking 
a direction and a meaningful experience, which we can provide. 

Lodge planning will have a positive effect on the future of a Lodge, therefore lodges should prepare 
their own plan before 1st Nov 2019. 

The division and the district plans are being prepared and to be shared with your lodges  

Social media as an aid to recruitment and promotion of our lodges   

FM Charity how we can use it to grow the craft    

Heartland scholarship 

Freemason NZ structure and reporting lines: The Grand Master; the Board’s role is Governance and 
Strategic policy, the Divisions Grand Master role is Administration and Operations.  

Building on our success 

The challenge  Attend every first degree in your district  

   Visit one Lodge other than you own each month  

RW Bro J Watt Div.GM expressed his thanks to all the Brethren who assisted with the running of the 
Conference and he then declared the sixteenth Annual Conference closed at16:35 hours (4:35 pm).  

Sidney Hill 
Divisional Secretary 

 

Message to Sheila Hicking  

Dear Sheila   

The Brethren attending the Central Division annual conference wish convey to you, our 

heart- felt message of thanks, for your past ten years of devoted service to the Freemasons 

Charity and the Craft in general, we wish you well in the challenges that you now face. 

 

 





CENTRAL DIVISION, FREEMASONS NEW ZEALAND 
Summary of the Minutes of the Divisional Meetings held in each District – 2019 

1 | P a g e  
 

     The Divisional Grand Master RW Bro J L Watt welcomed the Brethren and then explained that 
there would not be a Divisional Conference each year but one would be held once in a three 
year term.  

Reference: - Book of Constitution, Part III, Section: Divisions and Districts; Clause 139 
Divisional Conferences. 

Divisional – District meetings will be held in each District, at least twice during that term.  

1. The combined attendance of all of the  Divisional - District meetings was  179  
 

2. The minutes of each District meeting were recorded by an attendee   
 

3. Minutes of the 16th Annual Conference held in Palmerston North on the 24th of March 2018, 
were circulated by email prior to or were read at this meeting. 

 “That the minutes of the above conference be taken as read be confirmed as a true record.”  

Moved AND Seconded at each meeting  and vote by show of hands   Carried 

4. Divisional Grand Master’s Report 

“That the Divisional Grand Master’s report, having been circulated by email prior to this 
meeting, be received 

Moved AND Seconded at each meeting  and vote by show of hands   Carried 

Matters arising  Div.GM gave a summary review of the report. 

At the meeting held at the Wellesley Boutique Hotel (12th May) it was moved  that the phrase in 
the report namely “subsidise their lifestyle” be replaced with words “in an unconstitutional 
manner”. Moved: W Bro Innes Hinemoa-Kairangi 122 Second: VW Bro Pratt Empire-Fergusson 
225 

5. Annual Accounts  

“That the Treasurers report, having been circulated by email prior to this meeting be received” 

Moved AND Seconded at each meeting  and vote by show of hands   Carried 

Matters arising  Div.GM gave a summary review of the Treasurers report, 

6. Budget 2019-2020 

That the Treasurer’s Budget, having been circulated by email prior to this meeting, be 
received and approved” 

Moved AND Seconded at each meeting  and vote by show of hands   Carried 

Matters arising:  There will be no increase in dues this year, with a surplus of $31,000.00 
some of which will be put into Dist. / Lodges the Division this year. The Div. Levy will remain 
at $14.00 

 



CENTRAL DIVISION, FREEMASONS NEW ZEALAND 
Summary of the Minutes of the Divisional Meetings held in each District – 2019 

2 | P a g e  
 

7. Div. GM spoke on the topic of education, stating that it has not until now been a priority.          
A plan has been put in place to raise the level of education in the lodges, districts and the 
divisional G. Lec will lead this initiative. Dist. GM will be asked to ensure that each Lodge 
appoint a Lodge education advisor.   The Research Lodges will be invited to participate. 
 

8. Publicity and the Central District’s  Website 

Facebook pages to be District, rather than Lodge based, money has been allocated to 
districts for that purpose 

Suppose each lodge in the district ran one public event each year and it was publicized via 
targeted face-book posts we could raise the public profile of the district and potentially attract 
prospective candidates  

National Office has some resource personnel available to help set up Facebook pages   

9. Communication Portals 

A brief explanation of the two portals and their use was given 

Masters with “incoming survey” to help create the Lodge DNA and to provide a resource for 
the incoming Master and the Dist. GM 

The Secretary’s portal is used for monthly Lodge reports to N.O. plus a host of other functions 
such as dispensation to simplify the sec. job. The system has been designed to be paperless. 

10. Strategic Plan 2019-2022    

Our Vision: “To add value to society by supporting good men, their families, and their 
communities” 

Div. GM stated that it is important that Masters’ complete the Membership and Lodge Booklets.  
 Get the new member’s process working  
 Measure recruitment and retention. 
 Taking control of the admin processes within the Lodge. 
 Working on the succession plan. 
 Account of charity payments  

A members copy of the plan was been sent to all masons with the March edition (Vol 47) of 
the FM magazine and a Lodge copy will be given to every Master by their Dist. GM  

It is anticipated that lodges will use “Lodge copy” to create a Lodge action plan, which will be 
sign off by the Master and the Dist.GM at the beginning of each new Masters term of office 
during the life of the Strategic Plan   

The participants were asked to form small group and fill in pages from the Plan under the 
following headings “Our community, Our Family, Our Compassion” after which each group 
gave a summary of the groups input 

At the conclusion of each meeting RW Bro Watt Divisional Grand Master thanked them for 
their attendance. 

Copies of each of the District meeting minutes are held by the Div. Sec. 

W Bro S Hill - Div. Secretary  





















Budget  Actual Budget Actual Budget Actual Budget
2022 2021 2021 2020 2020 2019 2019

Income
Lodge Levies 20,678      21,770      21,104       23,071       22,092       23,254     23,548   
Bank Interest 400             880             600             1,039       800         

20,678      21,770      21,504       23,951       22,692       24,293     24,348   

Expenses
Divisional Grand Master 3,500         3,500          3,500          3,500          3,500       3,500     
District Grand Masters‐
Taranaki 2,000         2,000          2,000          2,000          2,000       2,000     
Manawatu‐Ruapehu 2,000         2,000          2,000          2,000          2,000       2,000     
Eastland‐Ruahine 3,000         3,000          3,000          3,000          3,000       3,000     
Kapiti‐Wellington 2,000         2,000          2,000          2,000          2,000       2,000     
Hutt‐Wairarapa 2,000         2,000          2,000          2,000          2,000       2,000     

11,000      ‐                 11,000       11,000       11,000       11,000     11,000   
District Meetings/Conference 3,500         3,500          2,400          2,000          1,882       5,000     
Divisional Secretary's Expenses 3,000         3,000          3,000          3,000          3,000       3,000     
Divisional Treasurer's Expenses 2,000         2,000          2,000          2,000          2,000       2,000     
Divisional Grand Director of Ceremonies 2,000         2,000          2,000         
Masonic Education ‐                  1,500          57              1,500     
Publicity & Website 1,500         1,500          1,396          1,500          763            1,500     
Regalia and Rituals 500            500             ‐                  500             515            500         
Rent of Lodgerooms 200            200             115             200             272            150         
Sundry Expenses 200            200             225             200             5                200         

27,400      ‐                 27,400       25,636       25,400       22,994     28,350   
Depreciation
  Computer 10              20               41               40               60              60           
  Education Training Equipment 30              59               120             118             175            86           

40              ‐                 79               161             158             235            146         

Total Expenses 27,440    ‐                27,479     25,797     25,558     23,229    28,496 

Net (Deficit)Income before Taxation (6,762) 21,770 (5,975) (1,846)      (2,866)      1,064      (4,148)  
 Provision for Tax ‐                  ‐                  4                 4                ‐              

Net Income (Deficit) For Year $(6,762) $21,770 $(5,975) $(1,846) $(2,866) $1,064 $(4,148)

Lodge Levy Per Member  $14 $14 $14 $14

Note

Based on 

drop of 

5% on 

2021

Based on 

drop of 5% 

on 2020

Based on 

drop of 5% 

on 2019

Based on 

drop of 

5% on 

2018

Actual Members 1555 1648 1661
Estimated Members  1477 1565 1598 1682

FREEMASONS NEW ZEALAND
Central Division

Budget 1 January to 31 December 2022

Budget 2021





Divisional Report – Central Division 
  
Freemasons New Zealand 
For period 16 November 2019 – 20 April 2021 
 
 
To: ALL BRETHREN in the Central Division 
 
From: RW Bro Russell Pratt, Divisional Grand Master 
 
Date: 20 April, 2021 
 

 
Dear Brother, 
 
This report covers the period from the last Grand Installation (November, 2019). 
 
Overall the Division is in good heart but with work to do.  
 
Like almost every other membership organisation in the world we were hit hard by the 
Covid 19 epidemic. It closed all of our lodges for several weeks resulting in a reduced 
number of initiations and a backlog in other degree work. 
 
During the periods of Covid 19 lockdowns a total of 68 dispensations were applied for, 66 
were approved – 2 were declined. 
 

1. Membership 
 
Membership across the Division has experienced a 4.7% decline over the period. The table 
below summarises the key metrics: 
 

 
 

This compares quite favourably to the previous 3 year period where the nett decrease was 4.4%.  
 
This indicates that the percentage rate of decline in the Craft has stabilised. 
 
The average number of brethren per lodge has decreased in that same period from 35 to 33. 

District No. Lodges
*Opening 

Membership
Initiations Joinings Resigned Clear Resigned Other Deceased

*Closing 

Membership
Nett Change % Change Avg mem

Taranaki 6 114 2 2 4 1 2 111 ‐3 3.0 18.5

Ruapehu 13 410 15 17 30 9 12 391 ‐19 4.6 30.1

Eastland‐Ruahine 12 393 8 29 29 7 21 373 ‐20 5.1 31.1

Kapiti‐Wellington 16 650 26 6 30 10 24 644 ‐22 3.4 40.3

Hutt Wairarapa  12 454 8 14 22 8 22 424 ‐30 6.6 35.3

TOTALS 59 2021 59 68 115 35 81 1943 ‐94 4.7 32.9

* includes dual memberships



Resignations (either ‘clear’ or in arrears) accounted for 140 brethren leaving the Craft in the Division 
while 81 brethren passed to the Grand Lodge above. 
 
Our greatest opportunity for further stabilisation can be achieved by increasing the number of new 
initiates joining the Craft and through proactively managing brethren wishing to leave the craft. 
Around 1/3rd of brethren resign due to age, health, work or financial reasons – the remainder 
because they feel the experience they receive at Lodge falls short of their expectation. Our 
stabilisation (and potential revival) hinges on ‘turning around’ this group of men, who under 
different circumstances would be active in their Lodges. 
 

2. Lodges 

During the reporting period the Division has lost 4 lodges to either closure of amalgamation. While 

most brethren joined other Lodges – 13 brethren are yet to make a ‘connection’ with a new lodge. 

As the average number of members per Lodge decreases and the burden of maintaining lodge 
buildings increases the rate of closures is expected to accelerate, in percentage terms, over the 
remainder of the term (till November, 2022). I have a total of 8 lodges on my ‘watchlist’ across the 
Division. 
 
Under certain circumstances a lodge closing can have a positive impact on surrounding lodges by 
swelling the numbers in the receiving lodges. This is especially so when a closure also results in the 
sale of a building.  
 

3. Lodge Buildings 
 
At present 32 Lodge buildings operate across the Division. Meeting density across those buildings is 
low. The table below illustrates: 
 

District  No. of Lodges  No. of Buildings 

        

Taranaki  6  5 

Ruapehu  13  7 

Eastland Ruahine  12  7 

Kapiti‐Wellington  16  5 

Hutt Wairarapa  12  8 

TOTAL  59  32 

 
The number of meetings held in each building has also decreased during the period. The table below 
illustrates: 
 

Density in Buildings  No. of Buildings  Percentage 

        

1 meeting per month  20  63% 

2 meetings per month   5  16% 

3 meetings per month  3  9% 

4 meetings per month  2  6% 

5 meetings per month  2  6% 

TOTAL  32  100% 

 



Average building occupancy across the Division has just dropped below 3%. 45% of buildings are 

carrying significant levels of deferred maintenance; while the age of nearly half the buildings is 

resulting in higher insurance premiums, mainly due to the elevated risk of damage due to 

earthquake. 

Rental income across the portfolio is down for the period mainly due to non‐masonic tenants not 

requiring accommodation during Covid 19 lock downs. 

4. Charity 

The Central Division has traditionally been very strong in its charitable endeavours, a reputation I am 

pleased to advise is still well deserved. During the period 56 charitable projects have been funded by 

The Freemasons Charity.  Totalling more than $150,000 – this speaks volumes to the great work that 

is happening in most Lodges. 

I am delighted at how many Lodges have stepped in behind the Special Olympics initiative and I will 

keep you posted on how much money we have raised. 

5. Education 

Despite the ongoing excellent efforts of District Education Officers and our Grand Lecturer (VW Bro 

Morgan) – this is still an area that I have yet to focus on in earnest. Previous Divisional Grand Master, 

RW Bro Watt developed an outline for a ‘masonic passport’ type system, which I am keen to pursue 

in conjunction with those across the Division involved in Education. My focus on masonic education 

(and masonic training) will intensify over the remainder of my term. 

Metrics across our Research Lodges would suggest membership and attendance is declining at a 

quicker rate than regular Lodges. I have a number of ideas in this space that may result in sustained 

increases in attendance at Research Lodge meetings and will be bringing these ideas to the table 

over the remainder of my term. 

6. Machinery of Freemasonry 

During the term we have enjoyed 19 visits (to lodges) into the Division by our Grand Master, MW 
Bro Wrigley. Generally, attendance at these meetings has been good and we continue to enjoy the 
unfettered support of our Grand Master. 
 
Membership projections for the remainder of the term are looking positive with 5 lodges in the 
Division requesting emergency meetings to accommodate their degree workload.  
 
It is disappointing to note that a ‘divide’ is appearing whereby busy lodges are getting busier and 
quiet lodges are getting quieter. Last year (nationally) 80% of the workings performed were done by 
35% of the Lodges. 
 
In 2019 the top 50 Lodges (i.e. 24.8% of all Lodges) in New Zealand performed 63% of the 
ceremonies. 
 
2 Lodges in New Zealand have not performed a masonic ceremony in 15 years (around 150 
meetings). 6 Lodges have performed only 1 ceremony in 15 years.  
 
The quality of ritual across the Division is variable. What I am noticing, however, is that Lodges that 
are committed to delivering quality ritual are doing so to a standard that is as high or higher than I 
have experienced in my nearly 40 years of Freemasonry. 
 



The “spirit of service” is very alive and well across the Division. Both new and existing members 
continue to show energy, commitment and enthusiasm. I genuinely sense an increase in tempo – 
which is being supported by the ‘One Vision, One Goal, One Team’ message that was shared during 
the roadshows. 
 
Almoning across the Division continues to make a significant positive difference for our aged, 
infirmed and widowed. This is another unique element to Freemasonry that we can all be proud of.  
 

7. Finance 
 
You will see when you review the budgets for this year and next year (see separate document) that 
we are forecasting annual losses in excess of $6,000 per annum. While we enjoy healthy reserves 
this position is not sustainable long term. We have set aside some time at conference to discuss the 
divisional levy and I encourage you to bring innovative ideas to the table on how we can balance the 
running of the Division while keeping in mind the increased financial pressures on Lodges.  
 

8. What to expect over the next 18 months 
 
The recent roadshows set the scene for what you can expect to see over the balance of my term and 
beyond. It is clear that we need to do some work on our culture; we need to be more embracing of 
diversity; and get serious about mentoring our members after they join.  
 
National Office is committed to supporting this work programme with tools (such as Zoom and Xero) 
and Lodges and Districts can do their bit through the ‘Champions’ programme – a topic we will talk 
more about at conference.  
 

9. My Team 
 
Over the past 18 months I have enjoyed incredible support from my active Grand Lodge Officers. My 
District Grand Master’s have truly performed out of their skins under trying circumstances (due to 
Covid 19) – along with my broader team who have been beside me every step of the way. Any 
acknowledgement wouldn’t be complete without acknowledging my wife, Tania. Some weeks’ this 
role is a full‐time job – so to have an understanding and supportive wife is essential. I am most 
fortunate. 
 

10. Reading the tea leaves 
 
We are at a crossroads. Actually – we’ve been at a crossroads for more than 20 years. ‘Rearranging 
the deck chairs’ will no longer save us going forward. We can only survive through sustained and 
deliberate change – supported by the facts.  
 
So what are the facts? Here’s a few you might not know: 
 

1. The largest Lodge in New Zealand to ever close had 41 brethren (in 1965) 
 

2. In 2020 a disproportionate amount of the degree work was performed by Lodges with more 
than 40 brethren (they did almost twice as much work as Lodges with less than 30 brethren). 

 
3. A new initiate joining a lodge with 35 or less brethren is 3 times more likely to leave in his 

first 3 years than if he had joined a lodge with 50 or more brethren. Why? Larger lodges 
generally do more work and therefore candidates are not rushed through their degrees. 
Similarly – new master masons in larger Lodges have less pressure to start on the ladder 
because the Lodge has more depth on their “bench”. 



 
We are all incredibly proud of our national rugby team, the All Blacks. When they tour 
internationally their squad may be as large as 45 players – even though they can only ever have 15 
of them on the paddock at once. Having depth on the bench is the single most effective way to 
improve your team’s chances of winning. Imagine how our chances of being world rugby champions 
would change if we only took 15 players with us on tour. 
 
Based on the facts above – perhaps our best chance for sustained survival comes from increasing 
lodge density (i.e. the number of brethren in every lodge). Instead of 5,455 brethren (nationally) 
spread over 198 Lodges (27 brethren, on average per Lodge) perhaps our best chance comes from 
having 5,455 brethren spread over, say, 80 lodges (68 brethren per lodge).  
 
If we trust the facts (and we have no reason not to) we know that no lodge with more than 41 
members has EVER closed in New Zealand; that lodges with 50 or more brethren do the lions share 
of ritual work; and that new members joining lodges with more than 45 members are 3 times likely 
to still be a member after 3 years. 
 
But we have to lead. We have to devise, execute and narrate a strategy. We have to set out 
difficult choices, make difficult decisions, take the Craft in New Zealand into our confidence 
about why we are making them. We have to show genuine empathy for the difficulties our 
Lodges are facing and take them with us on this journey. We must be open and 
transparent. 
 
Food for thought. 
 
Look forward to seeing you on 1 May. 
 
 
Fraternal regards, 
 
 
 
 
RW Bro Russell Pratt 
Divisional Grand Master 
Central Division 
Freemasons New Zealand    
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